Church Council Nov 16, 2025     11 am
Members Present
·   MaryBeth Ostrom
· x Scott Snyder
· Mindy Kingsley
· x Matt Anderson
· x Dave Kiehne
· x Gretchen Olson
· Ashley Haugerud
· x Pastor Bockoven
· x Janet Ewalt
· x Clayton Schoepski
· 


Call to Order – Gretchen, Vice-President 11:00 AM
Devotions: 
Scottt led devotions.

Code of Conduct

Any additions to the agenda:
None

Committee Reports:
Stewardship
Worship and Music
Property
Children, Youth, Family
Adult and Family
Endowment
Holiday Bazaar

Reports reviewed by the council.

Special note:  Everything for the Bazaar is going well.  There may be a conflict for the bazaar date.  We will leave it up to the bazaar if they want to change the date and the council will support whatever the bazaar decides.

1. Consent Agenda:
a. Approval of September 2025 Minutes
Motion to approve by Dave, 2nd by Scott.  Motion carried.

2. Financial Report
Adjusted Bank Balance is $23,698.23
Giving is up over almost every month from last year.

3. Old Business
a. Update on lightning strike repairs.
We’re still waiting on parts for the fire suppression system.  We are still waiting on a part for the video system.  Pastor is calling every week.
One of the tvs is out from the lightning strike.  Pastor suggests that we wait until Black Friday deals to replace it.  Dave said he has one that he would give to the church and Scott might have one as well.  Pastor is still working with the insurance company and documenting damage.  It’s unlikely that we will reach the $10,000 deductible.  

b. Violin & Piano recital with Ecumenical Thanksgiving service
	Saturday, November 26 at 4 pm.  There will be pie and coffee downstairs following the recital.  They will be performing all hymns.  

4. New Business

a. Main computer and Website
Our main computer’s processing speed is slowing down.  It will be upgraded this week.  It will cost $170 for the part and $120 for the service call.  We are close to switching to Google emails.  We have obtained all of the licences.  It will not change our email address.  This will free up more data on our website.  
Pastor reached out to a different website company called Envision in Winona to create a new website for the church. Pastor is getting more information and will bring it to the council at a later date.  
There is SPAM mail that appears to be coming from the Pastor but check the email address to make sure it is from the Pastor.  He will not email you for gift card money!
	The Pastor is in talks with copier companies because our lease is expiring with our current company to find the best deal and fit for the church.  

5. Youth and Children Director Report
	 Read Josh’s report on youth activities and Sunday school lessons.

6.  Pastor’s report
	Pastor went to the fall conference.  Synod assembly will be May 2nd, 2026.
	We have a new Bishop that was installed.  Many pastors are doing multiple churches in our area.  Pastor will continue to work with Union Prairie for another year.  Pastor appreciated all of the people that helped with Sondra Talbert’s funeral.
	Pastor was wondering if we should have a 6:30 Christmas Eve Service.  We had 20 people last year and we are having trouble finding volunteers to help with the 6:30 service.  He will bring it up to the Worship and Music committee.  Council will have to make a decision next month.

7. Adjourn/Lord’s Prayer

The meeting adjourned at 11:54 am.

Submitted by Secretary Matt Anderson
